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Classification of the total spend of typical Mining Companies

Spend Tree of Typical Mining Companies (High Level)

Total Spend

|
Indirect Spend
|

Remarks:
1. CAPEX refers to the initial investment in exploration/production; OPEX refers to repeated investment in exploration/production;
2. Whatis categorized as CAPEX will not be simultaneously categorized as OPEX
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Classification of the total spend of Mining companies

Source: Axis Group Analysis
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Classification of the total spend of Mining companies

Direct Spend
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Classification of the total spend of Mining companies

Indirect Spend

Source: Axis Group Analysis
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Cost Saving Opportunity
Identification

Elements of expenditure profile potentially addressable via o Tr R ta et

BCC sourcing (1)
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Spend was categorised into
BCC sourcing opportunities,
low impact or not appropriate
for global sourcing
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Low impact - Not a priority in global sourcing
Not appropriate for global sourcing




Elements of expenditure profile potentially addressable via

BCC sourcing (2)

Cost Saving Opportunity
Identification
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Cost Saving Opportunity
Identification

Elements of expenditure profile potentially addressable via ==

BCC sourcing (3) =

Indirect Spend
|

e

1
1 1

I
. Employee
ﬂ % % % " e T
Electricity % % Travel agency % SB:R,',"J;E Medical services
Wastewater
treatment Gt el
SerV|ces
— % % % %
Waste gas Memberships &
extraction i tacs! subscriptions
Opex % Services
Hotels Audit / Tax
| Services | %

Legal
Services Services

il BCC sourcing opportunity
Low impact - Not a priority in global sourcing
Not appropriate for global sourcing

%

Quallty mgmt 1 1

H%

Services

Source: Axis Group Analysis



With increasingly improved production capability in BCCs, procurement decision
drivers are becoming more multilayered with cost remaining an important

element

Delivery /
Manufacturing
Cost

Management
Cost

Supplier
Base

Production
Time

Transportation
Time

Transportation
Infrastructure

Source: Axis Group Analysis

Labor cost is still a fraction
of advanced economies

The cost of manufacturing,
including utility, domestic
and international delivery

Project management
including quality and
progress

Large and diverse supplier
base create competitiveness
in the market and lower the
price

China, India,
Turkey,
S.E.A.

China, India,
EE S.E.A.

Short production time led
by advanced technology in
relevant industries

Major shipping ports are
more practical for export
and offer faster services

Developed infrastructure
makes transportation more
fluid and offers shorter lead
time

Lead
time
&
China, Logistics
EE, SEA,

Mexico

China, India,
Turkey,
S.E.A.

China, EE,
Mexico

Technical
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R&D

Capability
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Decision
Drivers

Raw
Material

Supply

Export
Regulations

After Sales
Service

The level of technical
barriers existing in the
industry influences the
product quality

Capability to upgrade the
industry level and avoid I.P
issues

Sufficient HR support brings
a big value to the product
output

An abundant supply of raw
materials is conducive to BCC
sourcing

Favorable policies and
incentives (Taxes, Free Trade
Zone) facilitate BCC sourcing

Improved after sales service

encourages clients for more BCC

sourcing

China, India,
Turkey,
S.E.A.

China,
Eastern
Europe, India

India, China

China,
India,
S.E.A.

China,
S.E.A.,
India

China,
S.E.A.,
India
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