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Multi-disciplinary

Consulting

Implementation

Outsourcing

Service

Provider

Supplier

Logistics 
& Supply 

Chain

Technical & 
Quality 

Management

Managing 
Quality

Excellence

Methodology
-based

Cost 
Reduction

Supplier 
Database

Managing 
Standards

Managing IP

Negotiation Industry & 
Category Coverage

Capex, Opex 
& MRO

Organisation

8000+
Supplier 
database

Experience

5000+
Sourcing & 
procurement 
projects 
completed

1800+
Pre-qualified 
suppliers

10-30%
Average 
savings 
(range of 
5-70%)

800-2000%
Typical ROI

USD 21bn
Spend 
analysed

A DP World 
Company

Axis Group Sourcing Hubs

Global Reach

Johannesburg

Singapore

ShanghaiDubai

Bangkok

BeijingDelhi

Perth

Denver

Integrated 
Offerings

Our solutions are truly integrated and span the 
entire end-to-end international value chain 

from source to final supply

3500+
Clients served

Logistics 
Capability

Comprehensive Global 
Procurement & Supply 

Solutions

Comprehensive global procurement & 
supply solutions that drive down cost, 

assure quality, expedite schedules, 
mitigate risk and ensure ESG 

compliance

Integrated 
Sourcing & Supply

Global 
Procurement 

Services

Capex Project 
Procurement 

Solutions

1

2

3

Professional 
Resourcing
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• Local Knowledge
o Incorporate Local Knowledge 

and Supply Market Intelligence 
into your low-cost country 
sourcing strategy to reduce Risk 

• Speed to Value 
o Rebalance your overseas 

sourcing risk profile with New 
Savings bringing genuine 
Speed to Value from harnessing 
Local Knowledge

• Remote Management
o Allows you hands-off Remote 

Management of supplier 
appraisal, engagement and 
selection – and complex execution 
in remote low-cost country 
sourcing destinations 

Cost-down
Quality 

Managed

Risks 

Managed

Schedule

Expedited

ESG

Compliance

Manila

Analytics & 
Assessment

Quality 
Management

Logistics
Sourcing & 

Procurement 

Santiago
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Classification of the total spend of typical Mining Companies

Source: Axis Group Analysis

Spend Tree of Typical Mining Companies (High Level)

Total Spend

Direct Spend

Construction

Site, Mine and  
Facilities

Construction 
Services

Mining Ops

Mining 
Equipment

MRO

Consumables

Others

Materials 
Handling

Material 
Handling 

Equipment

Others

Other Material

Processing

Processing 
Equipment

Consumables

Bulk Chemicals

Others

Other Material

Electrical 
Instrumentation 

Electrical 
Equipment

Consumables

Others

Mining 
Commodities

Explosives

Explosives 
Accessories

Others

Direct Services 

Mining Services

Indirect Spend

Facilities

Office Facilities

Utilities

Facilities 
Management

IT

IT Material

Logistics

Transport

Travel

Indirect Services

Professional 
Services

Financial 
Services

HR Services

CAPEX

OPEX

Remarks:

1. CAPEX refers to the initial investment in exploration/production; OPEX refers to repeated investment in exploration/production; 

2. What is categorized as CAPEX will not be simultaneously categorized as OPEX

Services
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Classification of the total spend of Mining companies

Source: Axis Group Analysis

Direct Spend (1/2)

Construction

Site, Mine and  
Facilities

Modular house

Capex

Steel 
structure

Capex

Pipe

Capex

Construction 
materials

Capex

Scissor Lift

Capex

Construction 
Services

EPCM

Services

Specialist 
professional 

services

Services

Quantity 
Surveyor 
Services

Services

Mining Ops

Mining 
Equipment

HME

Electric rope 
shovel

Capex

Drilling 
machine 

Capex

Bulldozer

Capex

Grader

Capex

Wheel loader

Capex

Dragline

Capex

Proximity 
detect. 

system (PDS)

Capex

Truck

Capex

UME

Underground 
drilling

Capex

Load haul 
dump (LHD)

Capex

Cable 
passenger 

carrier
Capex

Shuttle car

Capex

Underground 
roof support

Capex

Armored face 
conveyor 

(AFC)

Capex

Shearer

Capex

Road header

Capex

Snatch block

Opex

Blower

Capex

MRO

Engine

Opex

Motor

Opex

Lubricant 
pump

Opex

Trail cable

Opex

Cylinder

Opex

Undercarriage

Opex

Base plate 
(dragline)

Opex

Handrail

Opex

Cabin

Opex

Mechanical 
components

Opex

Bearing / 
Bushing / 

Wheel
Opex

Piping

Opex

Mil liner

Opex

Consumables

GET

Opex

Liner

Opex

Truck cylinder

Opex

Filter element

Opex

Hose (air, oil)

Opex

Coal pick

Opex

Truck tray

Opex

Concrete 
sleeper

Opex

Roof bolt

Opex

Wire mesh

Opex

Jumbolter

Opex

Wire rope

Opex

OTR & general  
tyre

Opex

Drill bit

Opex

Steel rod

Opex

Others

Tyre 
management

Services

rental or 
leasing

Equipment 
rental or 
leasing

Services

MRO services

Services

Technical 
support

Services

Climate 
control

Services

Materials Handling

Equipment

EquipmentSilo

Capex

Compressor / 
Turbine / 
Blowers

Capex

Stacker 
reclaimer

Capex

Feeder / 
Screens / 
Cyclone

Capex

Overhead 
crane

Capex

Mobile crane

Capex

Forklift

Capex

Loadout 
station

Capex

Wagon tippler

Capex

EquipmentBelt conveyor

Capex

Slurry pump

Capex

Bucket 
elevator

Capex

Hoist

Capex

Screw 
conveyor

Capex

Rolling stock - 
underground

Capex

Railway track

Capex

Rail

Capex

Others

Conveyor belt

Capex

Conveyor idler

Capex

Pulley

Capex

Pump parts

Opex

Fluid handling 
consumables

Opex

Maintenance 
services

Services

Conveyor 
installations

Services

Capex Capex Capex

Capex Services Capex

Capex Capex

Opex Opex Services Capex Capex

Bulk Handling 
Infrastructure

Capex

Forklift

Capex
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Classification of the total spend of Mining companies

Source: Axis Group Analysis

Direct Spend (2/2)

Processing 

Crusher / 
Breaker

Capex

Screener

Capex

Grinding mill 
(SAG / Ball)

Capex

Thickener / 
Mixture

Capex

Flotation 
equipment 

Capex

Filter press

Capex

Valve

Capex

Cyclone

Capex

Furnace

Capex

Slag pot / 
Ladle

Capex

Heat 
exchanger / 

Cooler
Capex

Pumps

Capex

Cooling tower

Capex

Coal washing 
machine

Capex

Consumables

Grinding media 
- Forged

Opex

Grinding media 
- Casted

Opex

Grinding media 
- Rolled

Opex

Grinding media 
- Ceramic

Opex

Grinding rod

Opex

Smelting 
consumables

Graphite 
electrode

OpexOpex

Electro paste

Opex

Magnesium / 
Fesi

Opex

Oxygen lance

Opex

Additives

Opex

Aluminum 
powder

Opex

Refractory 
brick

Opex

PET coke

Opex

Anthracite

Opex

Collector bar

Opex

Bag filter

Opex

Bulk Chemicals

Glycine / 
Cyanide

Opex

Soda ash

Opex

Flocculants

Opex

Caustic soda

Opex

Flotation agent

Opex

Sodium hydro 
sulphate

Opex

Amberlite

Opex

Frothers

Opex

Sulfuric acid

Opex

Collector agent

Opex

Other 
chemicals

Opex

Others

Liners Steel / 
Non steel

Opex

Screen panel

Opex

Process water

Opex

Effluent 
treatment

Services

Sampling and 
testing

Services

Plant Technical & 
engineering 

services
Services

Material 
preparation

Services

Electrical Instrumentation

Electrical 
Equipment

Mine 
ventilation

Capex

Transformer 
H/L voltage

Capex

Switch gear

Capex

Diesel 
generator

Capex

Motor & 
gearbox

Capex

3D printer

Capex

Solar panel

Capex

Consumables 
and Others

Light bulbs

Opex

Electrical 
equip. parts

Opex

Electrical cable

Opex

Other control & 
instr. parts

Opex

Electrical, 
control instr.

Services

Mining Commodities

Explosives

ANFO

Opex

Packaged 
explosives

Opex

Bulk emulsion

Opex

Water / Dry 
gel explosives

Opex

Explosives 
Accessories

Electric / Non 
Elec. detonator

Opex

Electronic 
detonator

Opex

Seismic 
detonator

Opex

Initiating 
software

Opex

Shock tube

Opex

Booster

Opex

Others

Industrial gas

Opex

Lubricant

Opex

Fuel

Opex

Fuel 
management

Services

Explosives and 
blasting 
services

Services

Direct Services 

Mining 
Services

Load and haul 
services

Services

Contractor 
equipment hire

Services

Discard 
management

Services

Drilling 
services

Services

Dust control

Services

Underground shaft 
and incline 

development

Services

Mining 
contracting

Services

Operational 
site services

Services

Staff

Services

Payroll

Services

Environmental 
services

Services

Opex

Capex Capex Capex Capex

Processing 
Equipment

Capex Capex Opex Opex Capex Opex Opex Opex Opex Services

Pressure 
Vessels

Capex

Turbines & 
Compressors

Capex

Pipes, Valves & 
Fittings

Capex

Lime

Opex

Bearings

Opex

Apron Feeder

Capex
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Classification of the total spend of Mining companies

Source: Axis Group Analysis

Indirect Spend

Facilities

Facilities 
Management

Office supplies

Opex

Furniture

Opex

Climate control

Opex

Hand tools & 
workshop cons.

Opex

Security drones

Opex

Security

Services

Catering

Services

Cleaning 
services

Services

Courier services 
& parcels

Services

Building and 
real estate 
services

Services

PPE (personal 
protective 

equip.)
Services

Safety 
equipment

Services

Maintenance, 
repairs & 

operations)

Services

Integrated 
facilities mgmt.

Services

Storage

Services

Waste mgmt.
(domestic)

Services

Waste mgmt.
(industrial)

Services

Utilities

Gas

Opex

Electricity

Opex

Wastewater 
treatment

Opex

Water

Opex

Waste gas 
extraction

Opex

IT Material

IT hardware

Opex

IT software

Services

Specialty 
software

Service

Telecom

Services

IT services

Services

IT networks

Services

CCTV

Services

Logistics

Transport

Air transport

Services

Shipping

Services

Freight 
forwarding 3PL

Services

3rd Party 
warehousing

Services

Rail transport

Services

Road transport

Services

Inventory 
mgmt.

Services

Travel

Car hire

Services

Travel agency

Services

Passenger 
transport

Services

Aviation

Services

Air travel

Services

Hotels

Services

Indirect 
Services 

Professional 
Services

Translation 
services

Services

Consulting

Services

Market 
intelligence -

Sourcing

Services

Marketing 
agency

Services

Memberships & 
subscriptions

Services

Audit / Tax

Services

Legal

Services

Public affairs 
service

Services

P2P

Services

Back office 
operations

Services

Quality mgmt.  
QA / QC

Services

Financial 
Services

Insurance & risk

Services

Banking 
services

Services

Credit cards

Services

HR Services

Employee 
benefits

Services

Medical services

Services

Training

Services

Recruitment

Services

Temporary & 
contract labour

Services

Capex Capex Capex

Services Opex Opex Services Services Services Services Services
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Elements of expenditure profile potentially addressable via 
BCC sourcing (1) 

Source: Axis Group Analysis

Direct Spend (1/2)

Construction

Site, Mine and  
Facilities

Modular house

Capex

Steel structure

Capex

Pipe

Capex

Construction 
materials

Capex

Scissor Lift

Capex

Construction 
Services

EPCM

Services

Specialist 
professional

Services

Quantity Surveyor 
Services

Services

Mining Ops

Mining 
Equipment

HME

Electric rope 
shovel

Capex

Drilling 
machine 

Capex

Bulldozer

Capex

Grader

Capex

Wheel loader

Capex

Dragline

Capex

Proximity 
detect. system 

(PDS)
Capex

Truck

Capex

UME

Underground 
drilling

Capex

Load haul 
dump (LHD)

Capex

Cable passenger 
carrier

Capex

Shuttle car

Capex

Underground 
roof support

Capex

Armored face 
conveyor (AFC)

Capex

Shearer

Capex

Road header

Capex

Blower

Capex

MRO

Engine

Opex

Motor

Opex

Lubricant pump

Opex

Trail cable

Opex

Cylinder

Opex

Undercarriage

Opex

Base plate 
(dragline)

Opex

Handrail

Opex

Cabin

Opex

Mechanical 
components

Opex

Bearing / 
Bushing / 

Wheel
Opex

Piping

Opex

Mil liner

Opex

Consumables

GET

Opex

Liner

Opex

Truck cylinder

Opex

Filter element

Opex

Hose (air, oil)

Opex

Coal pick

Opex

Truck tray

Opex

Concrete 
sleeper

Opex

Roof bolt

Opex

Wire mesh

Opex

Jumbolter

Opex

Wire rope

Opex

OTR & general  
tyre

Opex

Drill bit

Opex

Steel rod

Opex

Others

Tyre 
management

Services

rental or 
leasing

Services

Equipment rental 
or leasing

Services

MRO services

Services

Technical 
support

Services

Climate control

Services

Materials Handling

Equipment

EquipmentSilo

Capex

Compressor / 
Turbine / Blowers

Capex

Stacker 
reclaimer

Capex

Feeder / 
Screens / 
Cyclone

Capex

Overhead 
crane

Capex

Mobile crane

Capex

Forklift

Capex

Loadout station

Capex

Wagon tippler

Capex

EquipmentBelt conveyor

Capex

Slurry pump

Capex

Bucket elevator

Capex

Hoist

Capex

Screw 
conveyor

Capex

Rolling stock - 
underground

Capex

Railway track

Capex

Rail

Capex

Others

Conveyor belt

Capex

Conveyor idler

Capex

Pulley

Capex

Pump parts

Opex

Fluid handling 
consumables

Opex

Maintenance 
services

Services

Conveyor 
installations

Services

Cost Saving Opportunity 
Identification 

Low impact – Not a priority in global sourcing

Not appropriate for global sourcing

BCC sourcing opportunity

Total Spend

Direct Spend Indirect Spend

Spend was categorised into 
BCC sourcing opportunities, 
low impact or not appropriate 
for global sourcing

Capex Capex Capex

Capex Services

Capex Capex

Capex Opex Opex Services Capex Capex

Bulk Handling 
Infrastructure

Capex

Snatch block

Opex

Scissor Lift

Capex
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Elements of expenditure profile potentially addressable via 
BCC sourcing (2) 

Source: Axis Group Analysis

Direct Spend (2/2)

Processing 

Consumables

Grinding 
media - 
Forged

Grinding 
media - 
Casted

Opex

Grinding 
media - Rolled

Grinding media 
- Ceramic

Grinding rod

Smelting 
consumables

Graphite 
electrode

OpexOpex

Electro paste

Magnesium / 
Fesi

Oxygen lance

Additives

Opex

Aluminum 
powder

Refractory 
brick

Opex

PET coke

Opex

Anthracite

Collector bar

Bag filter

Opex

Lime

Opex

Bulk 
Chemicals

Glycine / 
Cyanide

Soda ash

Opex

Flocculants

Opex

Caustic soda

Opex

Flotation 
agent

Opex

Sodium hydro 
sulphate

Opex

Amberlite

Opex

Frothers

Opex

Sulfuric acid

Opex

Collector 
agent

Opex

Other 
chemicals

Opex

Others

Liners Steel / 
Non steel

Opex

Screen panel

Opex

Process water

Opex

Effluent 
treatment

Services

Sampling and 
testing

Services

Plant Technical 
& engineering 

services
Services

Material 
preparation

Services

Electrical Instrumentation

Electrical 
Equipment

Mine 
ventilation

Capex

Transformer 
H/L voltage

Capex

Switch gear

Capex

Diesel 
generator

Capex

Motor & 
gearbox

Capex

3D printer

Capex

Solar panel

Capex

Consumables 
and Others

Light bulbs

Opex

Electrical 
equip. parts

Opex

Electrical 
cable

Opex

Other control 
& instr. parts

Opex

Electrical, 
control instr.

Services

Mining Commodities

Explosives

ANFO

Opex

Packaged 
explosives

Opex

Bulk emulsion

Opex

Water / Dry 
gel explosives

Opex

Explosives 
Accessories

Electric / Non 
Elec. detonator

Opex

Electronic 
detonator

Opex

Seismic 
detonator

Opex

Initiating 
software

Opex

Shock tube

Opex

Booster

Opex

Others

Industrial gas

Opex

Lubricant

Opex

Fuel

Opex

Fuel 
management

Services

Explosives and 
blasting services

Services

Direct Services 

Mining 
Services

Load and haul 
services

Services

Contractor 
equipment hire

Services

Discard 
management

Services

Drilling 
services

Services

Dust control

Services

Underground 
shaft and incline 

development

Services

Mining 
contracting

Services

Operational 
site services

Services

Staff

Services

Payroll

Services

Environmental 
services

Services

Opex

Opex

Opex

Opex

Opex

Opex

Opex

Opex

Opex

Opex Opex Opex

Opex

Opex

Opex

Low impact – Not a priority in global sourcing

Not appropriate for global sourcing

BCC sourcing opportunity

Cost Saving Opportunity 
Identification 

Total Spend

Direct Spend Indirect Spend

Capex Capex Capex Capex

Capex Opex Opex Capex Opex Opex Opex Opex Services

Opex

Crusher / 
Breaker

Capex

Screener

Capex

Grinding mill 
(SAG / Ball)

Capex

Thickener / 
Mixture

Capex

Flotation 
equipment 

Capex

Filter press

Capex

Cyclone

Capex

Furnace

Capex

Slag pot / 
Ladle

Capex

Heat 
exchanger / 

Cooler
Capex

Pumps

Capex

Cooling tower

Capex

Coal washing 
machine

Capex

Processing 
Equipment

Capex

Pressure 
Vessels

Capex

Turbines & 
Compressors

Capex

Pipes, Valves & 
Fittings

Capex

Bearings

Opex

OpexOpex

Opex

Opex

Opex

Opex

Opex

Opex

Apron Feeder

Capex
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Elements of expenditure profile potentially addressable via 
BCC sourcing (3) 

Source: Axis Group Analysis

Indirect Spend

Facilities

Facilities 
Management

Office supplies

Opex

Furniture

Opex

Climate control

Opex

Hand tools & 
workshop cons.

Opex

Security drones

Opex

Security

Services

Catering

Services

Cleaning 
services

Services

Courier services 
& parcels

Services

Building and 
real estate 
services

Services

PPE (personal 
protective 

equip.)
Services

Safety 
equipment

Services

Maintenance, 
repairs & 

operations)
Services

Integrated 
facilities mgmt.

Services

Storage

Services

Waste mgmt.
(domestic)

Services

Waste mgmt.
(industrial)

Services

Utilities

Gas

Opex

Electricity

Opex

Wastewater 
treatment

Opex

Water

Opex

Waste gas 
extraction

Opex

IT Material

IT hardware

Opex

IT software

Services

Specialty 
software

Service

Telecom

Services

IT services

Services

IT networks

Services

CCTV

Services

Logistics

Transport

Air transport

Services

Shipping

Services

Freight 
forwarding 3PL

Services

3rd Party 
warehousing

Services

Rail transport

Services

Road transport

Services

Inventory 
mgmt.

Services

Travel

Car hire

Services

Travel agency

Services

Passenger 
transport

Services

Aviation

Services

Air travel

Services

Hotels

Services

Services 

Professional 
Services

Translation 
services

Services

Consulting

Services

Market 
intelligence -

Sourcing

Services

Marketing 
agency

Services

Memberships & 
subscriptions

Services

Audit / Tax

Services

Legal

Services

Public affairs 
service

Services

P2P

Services

Back office 
operations

Services

Quality mgmt.  
QA / QC

Services

Financial 
Services

Insurance & risk

Services

Banking 
services

Services

Credit cards

Services

HR Services

Employee 
benefits

Services

Medical services

Services

Training

Services

Recruitment

Services

Temporary & 
contract labour

Services

Low impact – Not a priority in global sourcing

Not appropriate for global sourcing

BCC sourcing opportunity

Cost Saving Opportunity 
Identification 

Total Spend

Direct Spend Indirect Spend

Capex Capex Capex

Services ServicesOpex Opex Services ServicesServicesServices
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With increasingly improved production capability in BCCs, procurement decision 
drivers are becoming more multilayered with cost remaining an important 
element

Production 
Time

Short production time led 
by advanced technology in 
relevant industries

China, 
EE, SEA, 
Mexico

Transportation 
Time 

Major shipping ports are 
more practical for export 
and offer faster services 

China, India, 
Turkey, 
S.E.A.

Supplier 
Base

Large and diverse supplier 
base create competitiveness 
in the market and lower the 
price

China,
India,
S.E.A.

Raw 
     Material      
     Supply

An abundant supply of raw 
materials is conducive to BCC 
sourcing 

China, 
India, 
S.E.A.

Export 
Regulations

Favorable policies and 
incentives (Taxes, Free Trade 
Zone) facilitate BCC sourcing

China, 
S.E.A., 
India

After Sales 
Service 

Improved after sales service 
encourages clients for more BCC 
sourcing

China, 
S.E.A., 
India

Technical 
Strength

The level of technical 
barriers existing in the 
industry influences the 
product quality 

China, India, 
Turkey, 
S.E.A.

R&D 
Capability 

Capability to upgrade the 
industry level and avoid I.P 
issues

China, 
Eastern 
Europe, India

Talents 
       Pool

Sufficient HR support brings 
a big value to the product 
output 

India, China

Labor 
Cost

Labor cost is still a fraction 
of advanced economies

China, India, 
Turkey, 
S.E.A.

Delivery / 
Manufacturing  

Cost

The cost of manufacturing, 
including utility, domestic 
and international delivery 

China, India, 
EE S.E.A.

Management
Cost

Project management 
including quality and 
progress 

China,
S.E.A.

Transportation 
Infrastructure

Developed infrastructure 
makes transportation more 
fluid and offers shorter lead 
time

China, EE, 
Mexico

Decision 
Drivers

Quality

Others

Lead 
time 

& 
Logistics

Cost

Source: Axis Group Analysis
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